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A project report on income generation by this dissertation is an outcome of the research study that was conducted at Katente Village and the project identified being implemented in the same Village. The study and project implementation covers the period from April to October 2016 The study conducted by using participatory methods. Community needs assessment was conducted at Katente by using participatory methods such as Focus Group Discussion, Interview, the use of questionnaire for primary data collection methods and for secondary data collection there was the use of reports, pamphlets, books, Internet, event reports and Journals. 
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1.0 PARTICIPATORY NEEDS ASSESSMENT
1.1 Background Information 
NONGA carpentry group was established in 2006 as initiatives for self employment.  The group membership consists of 20 members of both sexes that are 15 Males and 5 Females. The individuals to NONGA carpentry group have been living a miserable life due to low income earnings.  To overcome that challenge, the researcher found it imperative to sensitize the individual members to join in economic group.

The approach used in sensitizing the individual members is through participatory. The group members were the people that the researcher was looking forward to work with, hence these group members provided the platform for participatory needs assessment of this project. In order to fight the issue of poverty to the community of low income earners including NONGA carpentry group, the researcher took initiatives to collaborate with key development partners such as CBOs (Community Based Organisation), Katente Village government authority, government institutions, the beneficiaries and various professionals in a participatory mode from the initial stage of problem identification, causes, ways to solve and plans to implementation. 
 
Participatory needs assessment model was adopted because it enables community practitioners and community themselves to come up with project that intends to intervene prioritized community problems. In carrying out the needs assessment exercise, the researcher applied various methods of gathering data from the community such as Focus Group Discussion (FDG), questionnaires, an interview to individuals’ key informants, Office Records, books, previous research report, physical observations of events and situations. The data and information gathered enabled the researcher to prepare the community profile as well as a summary of community problems and existing opportunities that can be utilised to solve identified problems.

1.2	Community Profile
Bukombe is one of the Districts established by government of Tanzania in July 1995. It is one of the five districts constituting Geita Region. The District was separated from Kahama District after it had experienced a number of administrative and development constraints such as vast area of Kahama District which had an area of 19.943 km2, inaccessible topography, high population increase, poor communication networks and the thinly dispersed distribution patterns of human settlement within its area of jurisdiction.

1.2.1	Physical location
The study conducted at Bukombe district in Geita. Bukombe district is among five districts of Geita region, others include Geita, Nyang’wale, Mbogwe and Chato districts.  The District is located at 30.00’ latitude and 400.30’ south of Equator, with 8,055.59km2 which is 20.6% of the 50,781km2 total region land coverage.  It has a population of 224,542 with a family size of about six people (NBS, 2012). The District is divided into three (3) divisions, 13 wards, and 52 villages. The district is experiencing tropical type of climate with the average of 220C annual range of temperature where rainfall ranges between 900mm – 1200mm. 84% of the district population depends much on agricultural activities. Other includes livestock keeping, beekeeping and mining activities. The crops grown in the district are maize, cassava, rice, sweet potatoes, groundnuts and beans. Also, vegetables and fruits are grown in the district. The major ethnic group is Sumbwa who were originally hunters and gatherer. However, they then became farmers growing maize, cassava, sweet potatoes, cotton and beekeeping. Other ethnic groups include Sukuma, Nyamwezi and Waha.

1.2.2	Current population
According to the National Population and Housing Census of August 2012, Bukombe District had a population of 224,542 people of whom 110,857 or 49.3 percent were male and 113, 685, thus 50.7 per cent were female. Currently, the District  is estimated to have a population of 237,790 whereby 120,392 are female and 117,398 are male, at the annual average growth rate of 5.9%.The factors for population growth are births (55%) and migration (45%), and population density in the district  is 27 people per km².

1.2.3	Sex Ratio
Sex ratio by age provides an important index of possible age misreporting.  Here “sex ratio” is defined as the number of males per 100 females.  Under normal circumstances the general trend is to be gradually declining with age, eventually falling below 100, whereby the number of females begins to exceed the number of males and the difference grows larger with advancing ages. The overall sex ratio for Bukombe District was 100 males for every 100 females.  It was equal to100 which indicates an equal number of females and males in Bukombe District Council.  However, the sex ratio at birth (0-4) was below 100 which indicate an excess number of females over males. A look at rural/urban sex ratio results reveal an excess number of females compared to males.  This is a normal trend in African countries. 

1.2.4	Employment and Economic Situation
The various production activities in place are petty agricultural activities which includes production of  paddy, maize, cassava, beans and cotton which depend solely on rain feeding. Other economic activities include petty trading, lumbering, mining, beekeeping and livestock keeping. This area became the interest of this study because of its potential in carpentry due to the presence of Miombo woodland and thick forest in the District that favour carpentry industry as they are the source of raw materials used to make most furniture in the district.  

1.2.5	Health Sector
Availability of information regarding different indicators relating to health sector is of vital importance. Peoples’ welfare more or less depends on positive development of this sector. There is a District hospital which is located in the village.

1.2.6	Education Sector
The Village has five Primary Schools and one secondary school. All schools are owned by the government (Bukombe District Profile, 2015).

1.3	Community Needs Assessment 
A Community Needs Assessment is a combination of information gathering, community engagement and focused action with the goal of community improvement. A community needs assessment identifies the strength and weaknesses (needs) within a community. A community needs assessment is also unique and specific to the needs within a community and is usually an extension of a community’s strategic planning process. Community needs assessments are generally executed in four steps which are planning and organizing, data collection, coding and summarizing the needs assessment results, and sharing the results with the community to facilitate action planning.

The exact methodology to implement a community needs assessment  is partially determined by the type of assessment that is being performed though generally the proposed are the use of focus group discussion, creating a needs assessment survey, collecting and analyzing data, community public forums, producing a final report and planning action committees. In order to implement community needs assessment one has to select the community and people who will structure the community needs assessment and these people needs to have a degree of commonality. 

The community needs assessment study was conducted in order to know the economic income gap (income poverty) to community members and find a potential intervention to solve the situation. The potential intervention will be to find a suitable income generating project that will be owned by community members. The income generating projects if sustainable will help community members to increase the level of income at household levels hence decrease of income poverty to community members.  The study had different people who were selected for community needs assessment and these people were local leaders, professionals, youth and residing within the community.
1.3.1	Objectives CNA 
Research objective aimed on collecting the information and analysing the data collected in order to identify community economic gap (household income gap) and identify the possible suitable intervention to overcome the constraints.

1.3.1.1	 Overall Objectives 
The Overall objective is to empower economic group in order to generate income and reduce poverty in Katente Village.

1.3.1.2	Specific objectives
i) To determine the economic activities undertaken by Katente Group members
ii) To examine the possibility of establishing the income generating project in Katente Village Group 
iii) To assess if the identified income generating project will have an impact on the improvement of households incomes of Katente Village Group Members. 

1.3.2	Research/CNA questions
i) What are the economic activities carried by Katente Group?
ii) How can we examine the possibility of establishing the income generating project in Katente Village Group?
ii)  How can we assess if the identified income generating project will have an impact on the improvement of households incomes of Katente Village Group Members. 
1.3.3	CNA/Research Methodology 
1.3.3.1	Research Design  
The research done was descriptive in nature, descriptive research studies are those concerned with describing the characteristic of a particular individual, or of a group, events or situations. In   this descriptive study, both qualitative and quantitative methods for data collection were used. Quantitative approach involves collection of quantifiable data which are normally in terms of quantities (numbers) and qualitative data were also collected such as sex of respondents. These qualitative data and quantitative data collected from the study were represented in form of tables. In order to understand the real phenomena, self administer questionnaires were used to measure peoples economic status and the establishment of the project under their supervision.

1.3.3.2	Sampling techniques 
Both purposive and random sampling techniques were used to get the sample size required. Purposive sampling was used to collect secondary information data in most cases and some primary data from professionals. Random sampling technique was used for sampling Katente Group members who were providing details on their community.

1.3.3.3	 Data collection methods
Data were collected through primary sources and secondary sources. Both secondary and primary data were collected through various methods and these methods were; 
1.3.3.3.1	Secondary Data
Secondary data were taken from available data or information that was in documentations in various offices. These data collected were taken through documentary review method, in which, the abstract from different reports, pamphlets, books, event reports and Journals. 

1.3.3.3.2	Primary Data 
These are the data collected by the researcher directly from the respondents that were selected through the determined sampling procedures. Interviews, Focus Group Discussions, questionnaires and other methods were used by the researcher. The following are methods and tools used in the exercise;

1.3.3.3.3	Questionnaires 
Data were collected through the use of questionnaires. Questionnaires were distributed to thirty respondents by using structured and unstructured questions as a main tool, all questionnaires were returned. The respondents had ability to read and write. Questionnaires targeted on objective number one and social- demographic characteristics.

1.3.3.3.4	Key Informants Interview 
Interview method was used in primary data collection. The researcher collected information/data from the respective respondents by using in depth interview method as a main tool. Check list used had some questions that were used to interview the respondents. The key informants of this project include CDO, VEO, WEO, Ward Councillor, Forest officer, environmental officer, Timber dealers 2, and Electrical supplier 2. 

1.3.3.3.5	Focus Group Discussion 
Focus Group Discussion method was very useful in collecting data or Information from the community. A total of eight groups where organised in the village where six focus group discussion comprised eight   participants and two focus group discussion comprised of six participants each. Almost all focus group discussion involved men while only three groups had both men and women.   Community members had a Focus Group Discussion on various issues like income generating activities existing within their community and the potential projects that would increase households’ income. Focus Group Discussion apart from being used as data collection method, it was used for bringing capacity building to group members when participating in answering some questions.

1.3.3.4	Data Analysis Methods 
Data collected from the study were manually analysed and then changed to variables coded in order to be entered into SPSS for data analysis. Data processed and analysed using Descriptive statistics methods, mainly frequency tables and chart. Qualitative data were collected through the use of Focus Group Discussion and key informants interview that was conducted during the study. Qualitative data were analysed through content analysis (Kothari, 2004).

1.4	CNA Findings 
The findings from the CNA in Katente are presented below based on the method and type of data collection. Through the questionnaire the researcher managed to get information on personal particulars and general views on various issues regarding economic development.  Also from the Focus Group discussions with various participants, the researcher had an opportunity to get additional information which helps to enlarge the researcher’s knowledge.

The findings revealed by this study show the respondents sex, age, level of education, occupation, monthly income and level of fulfillment of basic needs. Thereafter, follows the general overviews on economic activities.









Source: Field Data 2015


Figure 1.1: Age of Respondents
Source: Field Data 2015

Figure 1.1 shows that most of respondents covered by this study were aged of 28-38, which makes 45% of the total population sample. The findings implicates that, this is the productive working group that support older people and children in their families. According to Agandwa, & Haidari (2014), the working population is a factor of production and its capacity and skills level contributes to the productivity of the national economy. Furthermore, the national population and housing census (2012) revealed that the working age in most rural areas range between 15 and 64 years of age. These findings implicate that carpentry can be practiced by different age groups whose most are actively productive economically but also who has already started families and had to meet their financial obligations. 

Since carpentry in this area is practiced by majority of youth, are supposed to be empowered due to the fact that most of them lack financial capital. This is because in many African societies, youth and women do not have rights to own property especially land. So, if this group will be empowered they will greatly contribute to the income poverty reduction strategy.










Figure 1.2: Sex of Respondents 
Source: Field Data 2015


The Figure 1.2 shows the respondents by sex, the researcher succeeds to obtain information from both male and female in order to balance the response information from the community while out of respondents, 44% were female while 56% were male. This is relevant due to the nature of carpentry activities. All these is because its considered as masculine works and working environment also become difficult for women to work in. other study conducted in mining sector and beekeeping has shown the same results of having few number of women engagement (Namwata, B. Mdundo, K. and Malila (2013), Magutu 2010). However, if the working environment and equipments will be improved women can be attracted to join; for example the use of modern machines, good toilets, bathrooms and changing rooms. So, apart from gender roles and culture both men and women can perform all works













Figure 1.3: Education Level of Respondents
Source: Field Data 2015


Figure 1.3 illustrates that, 36% of the respondents had primary education followed by others. This means that majority of the respondents knows how to read and write; these results are supported by those of the 2012 census, which revealed that 72% of the heads of the rural household were literate (NBS, 2013). However, exposure to education is important as it can help the group members to adopt new technology so as to increase the productivity.  












Figure 1.4: Occupation of Respondents
Source: Field Data 2015


Figure 1.4 indicates that 33% of respondents were not engaged to any income generating activities followed by others. Many youth have desperate life; they have no reliable source of income. This implies that most of the youth lack capital to establish IGAs in their areas. This is because they have no access to loan due to lack of collateral. Therefore, there is a need of this study to implement the project which will give the opportunity to establish business venture hence increase the capital. 






Source: Field Data 2015


Figure 1.5: Community Situation to Access Food 
Source: Field Data 2015

The findings in Figure 1.5 revealed that, majority of the respondents which is 62% had no access to sufficient food. This reflects that, despite of most of Tanzanian being farmers still they cannot produce enough food to support their families for the whole year.





Mud House With Iron Roof	24	24.0	24.0	25.0




Source: Field Data 2015

The research made assessments to the community to see their housing. The study findings observed that 61 percent of the respondents had good housing compared to others. These findings imply that majority of the respondents have modern houses. these findings goes with that of the 2012 census revealed that, in Geita regions 93,853 of the population have baked bricks walls houses,187,251 houses are iron sheet roofed and 76,146 people lives in   houses with earth flooring material (NBS, 2013). 










Source: Field Data 2015

The reason is that, other constructing materials like cement is very expensive for everyone in the village to afford. During this study, 50 kilograms sack of cement was sold 17,000Tsh, which is expensive for most of the youth to purchase. Also availability of clay soil in the district and forest where the firewood for burning bricks obtained make it easy for the majority to have access to bricks. 

From Figure 1.6 the study it reveals that, 37 % of respondents are earning income of 5000-10000 followed by others. This is because most of them are not engaged in any production activities which could create income. That amount termed in Tanzania Shillings. 


Figure 1.6: Monthly Income of Respondents
Source: Field Data 2015















Figure 1.7: Major Economic Activities of the Community
Source: Field Data 2015

The community based on this study has different activities employed as researcher made findings. The Figure 7 show the variety of the economic activities within a community includes Agriculture, that is 37 percent of all activities carried out in the study and this is the dominant economic activity for the majority; followed by others. This has no doubt as Tanzanian economy mainly based on agriculture, it accounts for about half of the national income, and it provides raw material for the industries and a market for manufactured goods. It is also dominated by smallholder farmers (URT, 2013). 

Also in sub-Sahara Africa, agriculture is the only sector that employs the majority (Proctor, 2014). However, agriculture has proved failure to some years now as many rural dwellers produce insufficient food. This is due to unreliable rainy season and inadequate subsidies. Therefore it’s better if the youth will adopt off farming activities like carpentry for their earnings. Researcher concludes that although there are many activities within that community but never fulfill the wants of the community that why still the community need more implementation project fitting for income generations apart from those mentioned.







Source: Field Data 2015

Through community needs assessments, the research went through the community to find out the priority suitable project that can be implemented within a community for income generation and serve for employment to the community. The study findings shown on figure 9 above, 83 percent said carpentry project is suitable for the time being while 12 percent said agriculture project can be worked out and fewer respondents by 5 percent said food processing can be a good project for the current time. The researcher concludes that carpentry project is suitable for this moment.







Source: Field Data 2015

This study was looking whether the priority project has any economic sustainability to the community.  The study findings on the Table 1.10 shows 81 percent of the respondents declare “Yes” that the project is sustainable and viable. 7 percent of respondent were neutral while 12 percent were negative attitudes toward the sustainability of the projects.







Source: Field Data 2015
The findings revealed that 60 percent of respondents in Table 1.11 above said the project will decrease dependant in maximum rate if it will be supported followed by others.







Source: Field Data 2015

From the Table 1.13 the study revealed that 36 percent of respondent declared that the project creates employment and generate income to the community. Also, 28 percent of the respondents replied that this project decrease the dependency among the family within a community. Research concludes that the project is viable and sustainable therefore, carpentry can be used to generate income that the community wants. 





Market Of The Business	26	26.0	26.0	43.0
Inadquate Capital	57	57.0	57.0	100.0
Total	100	100.0	100.0	
Source: Field Data 2015

The Challenges in the life makes perfect on performing the project. On the Table 1.14 the study finding Shows 57 percent of the respondents declare the challenges on capital. In order to perform well in the implemented project need viable capital. 26 percent sad apart from capital also the permanent market is also a challenge.  Business licenses also mentioned as a challenge to this project.







Source: Field Data 2015

It was asked whether the government can support the community group for their project especially the carpenters. Table 1.14 shows that 79% of the respondents from the group revealed that they have never received any government supports. While 12% of respondents accepted that Government can support the projects on looking some areas such as security infrastructures for general public. However, during in depth interview with community development officer, it was discovered that they support the group through entrepreneur skills and marketing.

1.4.1	Findings 
The researcher made FGD with group of Carpentry and found out that, carpentry can contribute much in poverty reduction both in rural areas and in urban areas. This is due to the facts that, this project can be invested and established with small amount of capital and local expertise. The group of Carpentry once empowered, can increase the production and create the employment to youth and other community members and makes more income earners per month. Apart from producing furniture’s also the project can extend more to be a small training institution to youth who are jobless.

1.4.2	Findings on CBO to Implement the Project
The study visited two CBOs that were proposed to implement the Carpentry project. Through  discussion with CBOs leaders and observation of organization status the researcher chose NONGA group due to the fact that it was well equipped with resources and very committed to run the project .After the discussion the researcher was convinced to the success of the project whereas NONGA  group became more ideal due to the following reasons:-
i.	The group has a good and attractive premise.
ii.	The group leadership is very strong and eager towards economic development of their fellow community members.
iii.	Four members within the group have been attended the entrepreneurship training.        
iv.	The group has constructed their own office.  

Figure 1.8: CBO Picture during the FGD 
The researcher went further to gather more information from government officials in order to be assured on the viability and sustainability of the Carpentry project and how to overcome the challenges. Also the researcher wanted to know who will be responsible to render services during the implementation of the project. The researcher used the key informant interview. Personnel who were involved include Ward Executive officer (WEO), Ward Councilor (WEC)  Community development Officer (CDO), Village Executive Officer (VEO),environmental officer, electricity supplier and others local leaders. The researcher was very much interested to get their views for successful implementation of the project knows their contribution and their commitment to the project. 

1.4.3	Findings from Key Informants
All key informants responded positively with glad and high altitude on the idea of establishing Carpentry products and sales. It was seen as an ideal project for economic development of the community.  Most of the community members have skills on entrepreneur and other skill for business but they only lack microcredit to provide loans for their business. It was also revealed that group will be receiving training on entrepreneur’s skills and loans from youth development fund when available and if the group will meet the terms of that loan.  The community development officer also promised to support the CBO with all technical advice. Other professionals promised to support the project whenever needed. 

1.4.4	General Opinion from FGD and in Key Informants’ Interview
Most of the respondents from FGD requested for more fund to support the project, exposure for their produce in national festival like “Nane Nane and Saba Saba” so that they can open new market. Also, frequently training on how to improve the project was requested to help the group to have power to compete in the global market. However, the key informants requested the group to work hard, efficiently with little amount of resources they have for now so as to strengthen their capital and the project.

1.5	Community Needs Prioritization 
Table 1.15: Community Needs Prioritization 

	Agriculture activities	Fishing	Mining.	Food cafe	Food processing	Carpentry	FoodVendors	Score	Ranking
Agriculture activities		Agriculture activities	Mining	Agriculture activities	Agriculture activities	Carpentry	Agriculture Activities	5	2
Fishing	Fishing		Mining	Fishing	Food processing	Carpentry	FoodVendors	3	4
Mining.	Agriculture activities	   Mining		Mining   	Food processing	Carpentry	Agriculture Activities	3	4
Food café	Food café	Fishing	Mining		Food processing	Carpentry	FoodVendors	2	5
Food processing	Agriculture activities	Food processing	Food processing	Food processing		Carpentry	FoodVendors	4	3
Carpentry	Carpentry	Carpentry	Carpentry	Carpentry	Carpentry		Carpentry	7	1





Chapter one has dealt with participatory assessment which is an ideal and effective way of involving the community to identify their own problems, causes of the problem, solution to the problem and existing opportunities. The findings have been useful in enabling the community to identify top ranking problem and planning for the interventions that can sustainably address the existing problem.
The participatory needs assessment conducted in Katente village revealed that income poverty is the major concern in the community. From this study the community members came to agree that empowering the carpentry group project will contribute to the improvement of socio-economic status. 






2.1 Background to Research Problem 
Struggling for poverty alleviation is a multi- disciplinary which needs multi-dimensional approach. Poverty for a long time has said to be rural phenomena whereby majorities are engaging in subsistence farming. Due to this fact, agricultural diversification is the only possible way to address the problem. Tanzania has engaged itself into effective Participatory approach in its different planning process to involve local communities on the war against poverty alleviation. Community participation in development planning has been the contemporary approaches to ensure that community participate in struggling pulling out from abject poverty as envisaged by the National Development Vision 2025 (URT, 1999).   Striving to pool out of poverty has resulted into different strategies. MKUKUTA II has an intention of having abject poverty by 2015. Tanzania also has adopted the Millennium Goals which aim to reduce absolute poverty by 2015 (URT, 2006). 

Identification of problems affecting Katente Village was executed under Participatory assessment approach. This has been the useful tool which in turn resulted into identification of problems thereafter plan for their immediate solutions to rescue the prevailing situation which has been an impediment and hindrance to the community striving pooling themselves out of poverty wheel (income poverty in particular). The study revealed that the Katente Village Communities still trapped into income poverty which prohibits them from living decent life. Katente communities have been engaging into various activities in striving pooling out from the abject poverty, mainly been agricultural activities and others activities such as mining and the groups of carpentry as technical activities. The study has revealed different opportunities prevails within the community, among others are; availability and accessibility of suitable timbers such “mninga and mkurungu” for furniture production in Katente Village. 

Without spoiling the nature of environment this heavy forest can be harvested and processed by carpenters to produce furniture as an income generation by adding values to the productions from those forests. Katente village is closer to equator line this supports for having the heavy forest which can be suitable for timber production and invest to carpentry for furniture production which can add input and income to the community and help to alleviate poverty. The problem identification at Katente Village based on the Community Needs Assessment which came up with a number of problems and ranked according to their importance to the community. The Community Needs Assessment exercise resulted into identification of different problems pertaining at Katente Village. 

The main problem is the prevalence of income poverty within the community members. Identified problems concerning Empowerment of the carpentry as one of the strategy towards income poverty alleviation, these are; inadequate knowledge on how carpentry can make a production which impede majority to engage in Carpentry production and or to undergo effective timbers production. Another problem is operational knowledge on Carpentry activities so the group needs skills on operating of the activities also the formalities of entrepreneurship.  In this case the carpentry group needs this kind of training so that they can produce the quality product which also is marketable
Lack of creativity on how to design different furniture’s which can compete with imported furniture this includes office’s furniture, schools furniture’s Hotels furniture’s, Hospitals Churches Mosque and other different venues. In this fact the carpentry groups need to be well trained and empowered to fit in the world of competition economically where the target is to reduce poverty among the community towards this projects. 

Having discussed with the community and ranked the problems by using pair wise Matrix techniques the identified core problem was income poverty and empowerment of the Group of carpentry. The profound of this problem is due to lack of skills of the carpentry, capital, viable markets of the commodities produced, and lack of designers of the furniture’s productions. With carpentry empowerment will then be able to have alternative market channel by selling the product of carpentry and increase rate of the community to plant the timbers trees. This will increase the community income hence ensure Carpentry production sustainability.    
   
2.2	Problem Statement 
Income poverty has been a great problem for Katente community members for a long time. Majority peasants and carpentry have been greatly affected by low household income. This has been attributed by many factors including; low price of their production, unreliable markets, lack of capital within the production area. Katente people have struggled to pull out of Poverty but still they are trapped in income poverty wheel.  Different studies undertaken at Katente Village including; Community participation in identifying different opportunities and planning for development (opportunity and Obstacles to Development) conducted in 2002 throughout the District (URT, 2000). Many survey and study made in Katente village for fighting against this poverty. But the study and survey with different institutions and NGOs but the focus was not closer to the carpentry. The current study came up with the detailed study which unveils the opportunities for viable and reliable economic activity with the focus of contributing in sustainable economic development. The Carpentry Empowerment project therefore, is there to bridge the gap to ensure reliable market for sustainable Furniture production in Katente and Bukombe as a whole.
 
2.3	Project Description 
The targeted community in the project is Katente Village community which is one among seventy (70) Villages of Bukombe District. The Village was legally established in (2014). The village has the total population of (1,366) people.  Administratively the village is divided into (10) hamlets. Majority of the people in the village are poor due to the small scale farming which is mostly practiced in the area and in most cases it is subsistence farming. Other joined in mining with very small scales as just casual workers and a number of youth who joined to organize the groups of carpentry who need the empowerment for a sustainable project.
The project will be executed by the small group of carpentry for furniture production under the general supervision of the group of carpentry in the Village. To ensure efficiency the group will have internal leaders. Project activities arranged to start on April 2016 but the Host organization accepted to commence the business on April and complete the project on October, 2016. Bukombe District Council as the great stakeholder has promised to support the project by providing all necessary equipment whether is possible including skills and fund soliciting for the Carpentry group development and project sustainable, and training necessary to run the project.

2.3.1	Target Community 
The target community is the Carpentry and furniture production in Katente Village. Under this study it has been unveiled that in order for the carpentry to make a good production they have to be empowered and promoted.  The group of carpentry project concurs the Bukombe district effort to fight poverty within the District. The empowerment the group of carpentry will expand timber market and influence majority to engage in furniture production hence carpentry group production promoted. The carpentry group will work under the supervision of NONGA CBO with advice from the Community Development Officer in collaboration with Forest officer.  The project will run by the selected group from among the Carpentry.  Successful implementation of the project will help different institutions and organizations to learn of the suitability. The immediate consumers of the project products include; All  Secondary School, different offices, individuals, Katente Primary School community, Katente Villages communities and the neighboring villages. 

2.3.2	Stakeholders 
Different stakeholders will contribute in the implementation of the project. The main stakeholder is the Bukombe District Council who will facilitate the process of sensitization and campaigning for carpentry to be empowered by collaborating with other stakeholders. Other stakeholders include; Katente Village Council who host the NONGA organization of this Group of carpentry for furniture production project. All Secondary School and Katente Village Community who will be the consumer of the furniture’s produced by the project. Bukombe district communities as the consumer of the project products, Faith based organization of Katente Province will also be the consumer of the project products. Another important stakeholder is the Media for advertisement on the products of the projects.

Table 2.1: Roles and Expectations of Various Stakeholders 
S/N	Name of the stakeholders	Role of the stakeholders	Expectations
1	Bukombe District Council 	1.1 Facilitate for solicit of funds1.2 Conduct training to the community on the best way to Produce marketable furniture’s activities.1.3 Technical support to promote Carpentry production.1.4 Assist the Village to search the market of the products to encourage Timber producers.	-Fund released at reasonable time for the Carpentry empowerment. -Increased income earning from Carpentry production.-Increased skills on quality Furniture’s processing to the concerned people.-project Sustainability ensured.
2.	Media 	4.1 Promotion of Furniture’s market through advertisement.	-Increased  number of clients and  customers 
3.	The group of Carpentry NONGA CBO	2.1 Supplying  Furniture’s 2.2 To ensure tools safeguard.2.3  To improve Furniture production though modern way 2.4 To produce quality Furniture 	-Attain reliable market and reasonable price of produce.- To ensure sustainability of Carpentry workshop processing Furniture’s-Improved standard of living from selling furniture’s products.-Timber value added 
4.	 Katente Community.	4.1 Consumer of the produced Carpentry products. 	-Improved furniture’s at household level.
Source: Researchers findings, 2015 
2.3.3	Project Goals in CED Terms 




The Overall objective is to empower economic group in order to generate income and reduce poverty in Katente Village.

2.3.3.1.2	Specific Objectives  
Specifically the project intend to;
i.	Sensitize 150 Katente community members on group of carpentry  project by 2016
ii.	Equip 50 Carpenters with knowledge and skills on how to managed and run the project by March 2016. 
iii.	Facilitate accessibility of Timber processing equipment from DED Bukombe and other stakeholders by 2016.
iv.	To ensure 70% of Carpentries product access reliable market by April 2016. 

2.4	Host organization/CBO profile
The host organization is NONGA Organization. The organization is in Katente village in Bukombe District. NONGA organization has Chair person vice chair person, Secretary and vice secretary and Treasure. Also have board members. In order to run the project, the organization selected a group of 20 members in which 15.are males and 5 are females among the carpenters to run the project. The group is working under the leadership of the Nonga Organization. However, for effectiveness and efficiency of work the group has its own leaders, which are chairperson, Secretary and the treasury. The steering Committee is made up with the group leaders with the three selected members to make five members of the steering committee.

2.4.1	Host Organization Leadership
The leaders of the Host organization are; Chairperson, vice chair person, Secretary, vice secretary and treasury. Under Katente villages leaders the group leaders are collaborating with NONGA organization specifically for the carpentry project, these are group chairperson, Secretary and treasurer. This made the steering committee have sum of 9 persons.

2.4.2	Vision of the Host Organization
Being commendable in facilitating the community members in changing their state of mind and enhance socioeconomic development. 
2.4.3	Mission of the Host Organization 
NONGA organization focuses and intents to become a model organization in provision of socio economic services to the community members through the carpentry project so as to ensure decent life to her people and living in peace love and justice with visual changes.

2.4.4	NONGA organization structure











Figure 2.1: NONGA Organization Structure




2.4.5	NONGA SWOC Analysis 
SWOC analysis intends to portray in-depth information of the concerned organization on the available opportunities which can help in the intervention of the Project. It also focuses to determine strength, weaknesses, and challenges facing the organization questions. Universally, these components are of two major groups; internal and external components. Strength and weaknesses are internal variables while opportunities and challenges are external variables. The strengths, Weaknesses, opportunities and challenges NONGA organizations were identified as shown to the Table 2.2.

Table 2.2: SWOC Analysis of NONGA Organization 
No	Strengths	Weakness	Opportunities	Challenges
1.	Committed and active organization leadership	Treasure is volunteer 	 Members trained to run the project 	All leaders of the organization they doesn’t have salary 
2	Premises availability 	It is hired from an individual         	The premises situated at the centre of Katente village Bukombe District closer to the big market of Bukombe District so easy to Accommodate business with customers.  	There is no electricity rather they use Generator   
3	Presence of guard man	The staff has no training for their activities.	The guardian are from within  the village 	There is no contract to the staff  
4	The Group has professional carpentry  	The group of carpentry lacks enough equipment for work 	The workshop is within Katente village	All modern equipments are higher price and needed for modern furniture 
5	Village LGA are employed Includes VEO 	Being busy with LGA activities 	Most of the time are available 	Close participatory supervision of the project  
Source: Researcher Findings 
2.4.6	The Roles of CED Student in the Project
The main role of CED student’s is to ensure that the planned interventions are successful implemented as per plan. To fulfill this the following activities undertaken; 
i.	To sensitize Katente community members on the importance carpentry project.
ii.	To consult different stakeholders to access resources needed for the project implementation 
iii.	To facilitate the purchase/access of project tools and  equipments for project implementation 
iv.	To facilitate training to Katente Village and group leaders on managing and operating the carpentry project.
v.	To facilitate market reliability in collaboration with Village and District officers.
vi.	To facilitate and ensure participatory Monitoring and Evaluation process of the project.

2.4.7	The Roles of the Host Organization 
i.	To attend all required training.
ii.	To participate in the community sensitization on the project 
iii.	To participate in the project product marketing
iv.	To ensure safe guard of all the project tools and equipments 
v.	In collaboration with the MCED students to consult different stakeholders for fund to run the project 
vi.	To participate in the process of the project tool/equipment procurement. 
vii.	To sensitize Timber producers to bring at the processing centre timely 
viii.	To ensure administrative activities throughout the project life. 
ix.	To ensure the progress report is provided at every interval it needed 






3.0 LITERATURE REVIEW 
3.1 Introduction 
This chapter review the literature related to the local community economic development. It helps a researcher to get the relevant information through different data sources which are either in primary source or in secondary source of data. Data are being found in different sources such as from the policy relating to the project to be executed, from different books, journals, reports and respondents. Literature review is important as it provides knowledge of the problem are, clearly identifies the need for the proposed study and it identifies the gaps and strengths in previously scholarly studies. The chapter provides the Theoretical literature, Empirical Literature, Policy Review and Literature review summary.

3.2	Theoretical Literature
3.2.1	The Carpentry Project as Integral Part of Small Scale Industry
The carpentry as a way toward income generation and poverty reduction is a part and parcel of a small scale industrialization.  Meaning and Concept of Small Scale Industry: In most of the developing countries like India, Small Scale Industries (SSI) constitutes an important and crucial segment of the industrial sector. They play an important role in employment creation, resource utilization and income generation and helping to promote changes in a gradual and phased manner. They have been given an important place in the framework of Indian planning since beginning both for economic and ideological reasons. The reasons are obvious. The scarcity of capital in India severely limits the number of non-farm jobs that can be created because investment costs per job are high in large and medium industries. An effective development policy has to attempt to increase the use of labour, relative to capital to the extent that it is economically efficient. 

Small scale enterprises are generally more labour intensive than larger organizations. As matter of fact, small scale sector has now emerged as a dynamic and vibrant sector for the Indian economy in recent years. It has attracted so much attention not only from industrial planners and economists but also from sociologists, administrators and politicians. Definition of Small Scale Industry: Defining small-scale industry is a difficult task because the definition of small-scale industry varies from country to country and from one time to the same country depending upon the pattern and stage of development, government policy and administrative set up of the particular country. Every country has set its own parameters in defining small-scale sector. Generally, small-scale sector is defined in terms of investment ceilings on the original value of the installed plant and machinery. But in the earlier times the definition was based on employment.  

On the other hand, carpentry can also be regarded as a small and medium enterprise. Small and medium enterprises globally and in Tanzania particularly regarded as a means to reduce poverty in view to the fact that it does not depend on heavy capital investment to be  operational. It has therefore been instrumental in making it more affordable and reliable to the less income groups. (http://www.slideshare.net/karanpanchal46/meaning-and-concept-of-small-scale-industryhttp://www.slideshare.net/karanpanchal46/meaning-and-concept-of-small-scale-industry (​http:​/​​/​www.slideshare.net​/​karanpanchal46​/​meaning-and-concept-of-small-scale-industryhttp:​/​​/​www.slideshare.net​/​karanpanchal46​/​meaning-and-concept-of-small-scale-industry​))
3.2.2	Factors Affecting Small and Medium Enterprises 
According to Mponji (2010),  small and medium enterprises are characterized by  small size and they shy away from formal modes of financing due to the following reasons; high cost of credit, documentation and procedures required for accessing formal finance are lengthy and cumbersome, long processing time, collateral requirements, most of the SMEs are not registered i.e. working in informal sector and therefore would need to enter into formal economy and consequently face regulations, disclosures would attract taxes and the burden imposed by inefficient tax authority, disclosure of information cause the firm to loose confidentiality vis-à-vis its competitors, perception that banks will start interfering in the internal affairs of the firm and lack of information on benefits of corporate governance.

3.2.3	Performances of Carpentry in Tanzania
Carpentry in Tanzania is more dependent in forestry sector among other things. According to Beyadi (2009), the forest sector has been inefficient in harvesting and processing products because of inadequate participation of the private sector, obsolete technology, low capital, narrow products range and markets as well as poor infrastructure and local carpentry industry in Tanzania is operating in a very difficult environment, which is characterized by stiff competition due to the increased importation of attractive and non durable furniture. 

Traditionally, the forest industry in Tanzania has been dominated by sawmilling, and to a lesser degree, fibre board, chipboard and joinery and furniture and such products had mostly relied on few fine hardwood and plantations species and the products from most industries especially carpentry have exhibited low quality as a result of obsolete and inappropriate technology for production.  The carpentry industry that employs a fairly large number of the rural population is equally facing limited technology for high quality products and was facing a lot of challenges which were threatening the survival of the industry (ibid).  

According to Maleko (2005), access to grid electricity is the main constraints affecting the micro-enterprises including carpentry activities in Tanzania.  Also carpentry industry faces a number of taxes and levies imposed on timber which finally make local furniture very expensive and beyond the reach of ordinary Tanzanians. This is attributed by the policies and acts (forest, local authority, and village) which govern the operation of carpentry industry and which in one way or the other imposes taxes or levies on timber. There is a need for the government to review several policies and acts which will make the carpentry industry sustainable (Beyadi, 2009).  Local carpentry industry also operates with inadequate capital base, poor skills and technology which lead to production of relatively low quantity and quality of products.   This should contribute to the carpenters in the country to form strong and sound cooperative societies so as to access loans from the commercial banks (ibid.).

Saw dust is a resource which can be converted and become furniture provided that the right technology is available in the country. But lack of modern technology, poor technical skills, lack of space for industries and lack of entrepreneurship education are among the factors which curtail the efforts of hard working carpenters. It is right time for industry to embark on the use of modern technology which can control the rate of deforestation, which is taking place because of exportation of raw timbers and waste of saw dust which is not actually a waste. The initiative should be supported by the government to give preferential treatment to locally made furniture (ibid.).

3.2.4	General Constraints Facing the carpentry in Tanzania 
The major constraints facing carpentry include:
 Difficulty involved in accessing loans from financial institutions due to  high interest rate to get loans, mortgage in accessing loans and bureaucratic procedure in seeking loans; lack of carpentry tools; unreliable markets; lack of proper entrepreneurship training; and a lot of barriers in transportation of finished product from point A to another. 

3.3	Empirical Literature
Empirical literature review was done in order to find if there are related studies done in order to capture what others have done in order to know the gap or use their findings as inputs to the current study. This was done by the use of research questions of the study. The empirical study based or focused on the assessment of the commercial carpentry project in order to find if the carpentry for commercial purposes will lead to an increase of incomes to households, individuals and national through its contribution in the Gross Domestic Product.  

The history of carpentry harkens back to the origins of hand tools and the term “carpenter” is the English rendering of an Old French word “carpentier”, which in turn, was derived from the ancient Latin “carpentries”, or “maker of a carriage”. Universally, a carpenter is considered a person who is skilled in constructing objects and buildings with wood. They have an expert knowledge of the materials they use, and are extremely adept with their hand tools.
The first carpenters were the inventors and users of wood working tools. The necessity to construct wood-based structures for homes gave birth to the carpenter’s profession. Wood does not stand the test of time very well, but there are existing structures from 7th Century Japan that were built by Japanese carpenters. There is also evidence of stone and wood structures from ancient Greece. Carpentry evolved as tools evolved, with skills becoming more fine-tuned and the carpenter becoming a trade of renown. Many historical and contemporary carpenters are considered artisans, surpassing functional skill levels to create wood works of unique beauty.

As the history of carpentry unfolded, it found carpenters coming together in 1271 to form an organization bound by their common profession. Eventually, a carpenters union was formed in 1881. In later years, it became a strong voice in supporting legislation to establish the 8-hour workday. Throughout the development of cultures around the world, carpenters have been an essential factor in the success or failure of each budding community. Learning through experience, carpenters historically took on an apprentice, either a son or other young man, to pass on their knowledge. Essential skills set the carpenter apart from other trades. Using the three primary tools of carpentry - the hatchet, saw, and plane – he can frame, floor, roof – and build a structure of wood.

The carpenter is a craftsman who plies his trade indoors and out – rain or shine, summer or winter – and reaps the benefits of operating under adverse and perfect conditions. Flexible, quick minded, nimble with tools, possessing an organic knowledge of wood and a sculptor’s eye, carpenters have changed little since their beginnings. Technology may add precision or speed to certain carpentry tasks, but the carpenter’s expertise is still locked to the basics of building and shaping wood. The history of carpentry is created by unbroken chains of transferred knowledge and experience. The carpentry trade grew under the tradition of apprenticeship and eventual advancement to what we now call journey man status. (http://www.toolboxrenos.com/history-of carpentry.htmlhttp://www.toolboxrenos .com/history-of-carpentry.html (​http:​/​​/​www.toolboxrenos.com​/​history-of carpentry.htmlhttp:​/​​/​www.toolboxrenos .com​/​history-of-carpentry.html​)).
	
3.4	Policy Reviews
Policy review on the carpentry should be analyzed within the context of the small and medium enterprises, which emphasized on the importance of SMEs as vehicles of economic development for the disadvantaged as well as low income communities. The existing policy is all out to create an enabling environment for the low income people to be able to organize themselves into economic group or cooperatives which will enable them to access loans and develop projects of which carpentry is one of them.

Community Development Policy (URT, 2006) aims to enable Tanzanians to bring their own development by working to improve production so that they may have increased income to enable communities to build a better life through self-reliance and the use of locally available resources. The policy also provides Tanzanian to join together in groups and increase their commitment to self development. It also places special emphasis on poverty eradication by encouraging groups or cooperative productive activities among other initiatives. 

The national employment Policy of Tanzania (URT, 1997) emphasizes that the informal sector has the capacity to employ 62.5% of the yearly increase of labor force in urban areas and clarifies that Tanzania has many varieties of natural resources though many people still seek wage employment as they are unable to employ themselves. That situation is attributed by long and cumbersome procedures for loans, lack of investible and working capital, lack of basic infrastructures in work places like roads, water and supply of electricity, little experience in technical know-how and in managing projects commercially, lack of inborn norms for self employment, inability to use endowed personal faculties to use the available wealth in competitive markets (ibid). 

Small and Medium Enterprises (SMEs) development policy of Tanzania highlight that all over SMEs in the world are known to play a major role in social economy Development and in the case of Tanzania, they contribute significantly to employment creation, income generation and stimulation of growth in both urban and rural areas. Since Tanzania is endowed with abundant natural resources, the creation of enabling business environment will facilitate exploitation of these resources through SMEs (URT, 2002).   The National Micro Finance Policy (URT, 2000) covers the provision of financial services to small and micro enterprises in rural areas as well as in the urban sector that are engaged in all types of legal economic activities. 

Tanzania Forestry Policy enhances the contribution of the forest sector to the sustainable development of Tanzania and the conservation and management of her natural resources for the benefit of present and future generations.  It again encourages community and private sector involvement in forest management through village land forest reserves, individual, group and community forests (URT, 1998).

3.5	Literature Review Summary  
Deliberate and conscious effort by Tanzania to lessen poverty, was effectively shown 1990s whereby it established poverty reduction strategy paper. The distinction of poverty incidences between rural and urban poverty being 24.1and 37.6 respectively (URT,2010 :5)  The evaluation of implementation of MKUKUTA I which called the extension for MKUKUTA II registered low progress in income poverty reduction at house hold to majority Tanzanian. Both MKUKUTA I & II and five years Development plan show the economic growth to be 6-7% as opposed to income poverty reduction which has been for an average of just 2%. 

This show that, factors and areas contributed at the economic growth at such particular period have not touched majority who are rural dwellers with their main economic activity being agricultural. More less there are other activities that were not valued as way of contributing the economic growth from the small group scales level such as Carpentries for youth that can generate income and opposing the income poverty.  Therefore for economic growth to have impact in economic development, Carpentry development in Katente should be the priority. Massive studies indicate that policies and strategies put place for Carpentry development have been well designed in theoretically but few have been done in practical. 







In the previous chapters, the researcher was able to prioritize after the participatory needs assessment, project identification .This chapter contains information on the project was planned, action taken at various steps of project implementation. It has been analysed products and outputs from the project, activities taken to meet the objectives, resources required responsible personnel and time frame which was necessary to complete the project. The NONGA carpentry group was planned to start operation in April 2016 after accomplishment of all activities except the mid and annual evaluation which will be carried after the project takes off. The NONGA carpentry project was officially launched in April 2016. 

This chapter describes the whole process of the project including planning and different activities to realize the predetermined objectives. Planning phase included activities to be undertaken, resources requirement (both material and human recourses) as well as the time bound for the project accomplishment. The chapter also shows output at each intervention which intends to realize the set objectives.  The budget to accomplish the project has also been well indicated. 

The chapter also show different stakeholders who participated in the project as well as their commitment to ensure that the project is well implemented. Schedule of implementation, activities undertaken and cost of the project have been well indicated. Generally the Project planning process was undertaken based on the process of appraising priority need established by the community to solve the problem of poor household income among carpentry group after conducting Participatory Assessment in Katente village.

4.2 Products and Outputs 
The expected products and output of the project are to be shown to examine proceedings of the project throughout its circle. The product and Output would indicate the progress achieved in the project in line with its goal of improving household income through community based initiatives .The following products and outputs have been realized within the community.

4.2.1 Outputs
a.	A group is able to get support from donors for empowerment by April 2016.
b.	20 group members were empowered for carpentry activities by May 2016.
c.	Management and implementation strategies developed and in place.
d.	Project monitoring and evaluation plan developed and in place.

4.3 Project Planning 
To realize the goal of the project this is the empowerment of the carpentry group for household income poverty reduction some activities were planned and successful carried out. The planned activities were as it is indicated in Table 4.1.


Table 4.1: Planned Project Activities
Objectives	Outputs	Activities
1. To sensitize 150 Katente Community members on Carpentry project. By 2016	1.1 One campaign Conducted  	1.1.Disseminate Adverts 
		1.1.2 To organize Village carpentry day 
	 1.2: 300Community members attended the meeting  	1.2.1.Outsource expert 
		1.2.2.Conduct sensitization Meeting  
2. Equip 50 Carpentry  for Project implementation with knowledge and skillful on furniture production by April 2016  	2. One training for running the project 	2.1.Prepare budget for training 
		2.1.2 Organize training  
	 2.2. 42 Carpentry attended the training 	2.2.1 Outsource expert 
		2.2.2 Conduct training 
3. Facilitates accessibility of fund for empowerment and equipment  	3.1. One meeting stakeholders conducted 	3.1.1 To Identify stakeholders    
		3.1.2  Organize stakeholders meeting  
	3.2. A sum of 10,000,000 solicited 	3.2.1 To prepare project budget 
		3.2.2 To solicit fund 
	3.3 Modern Equipments  and machines together with High power Generator were mentioned to be found 	3.3.1 To Identifies the needed Equipments. 
		3.3.2 To consult To consult diverse Stakeholders to contribute.
	3.4 Installed the Carpentry Machine to the premises.	3.4.1  Arrange procurement procedures 
		3.4.2 To procure carpentry machines.
		3.4.3 To consult the expert for machine installation  
4. To increase by 70% of Furniture production and access reliable market by May 2016.	4.1 Radios and Television adverts broadcasted	4.1.1 Prepare adverts 
		4.1.2 Select members  to participate in the live broadcast 
	4.2 Premises and business license obtained.	4.2.1To acquire quality premises 
		4.2.2 Solicit funds for premises and license free
	4.3 Whole sale buyers contracted   	4.3.1 To Identify large scales of Customers and clients
		4.3.2Negotiate with products buyers  
		4.3.3 Signing contract with buyers
	4.4 Furniture’s produced inaugurated	4.4.1 Selecting and appointing invitees
		 4.4.2 Prepare Brochures describing the project 
	4.5 Participatory project M&E Report     	4.5.1 Prepare M&E Plan  
		4.5.2 Appoint M&E Team
		4.5.3 Conduct M&E




Table 4.1 shows planned activities which were to be undertaken in respective of their output and objectives planned to be achieved. The mentioned outputs and activities will be implemented after the project commenced typical execution.

4.3.1	Project Implementation plan
The plan for project implementation prepared. The work plan and schedule showing activities to be implemented, output and objectives prepared. Resources both material and human resources indicated well. However, the schedule on when to implement a specific activity by using months indicated. The process of planning and implementing the project participated and involved diverse stakeholders who contributed at large in successfully implementation of the project. Under this project implementation the host organization (NONGA CBO) Leaders and the carpentry project leaders participated fully the planning phase to the implementation of the project at every activity. The implementation executed under the implementation plan as it is well indicated in Table 4.2.

The implementation task participated and involved carpenters Katente village Leaders and extension officers with their expertise to the project mainly from Bukombe District council. The main activities under the implementation were coordination of activities, supervision as well as monitoring and evaluation. Project monitoring allowed the project flexibility on the undertake activities to ensure smooth implementation of the project and that activities are done as per plan. Evaluation process has been ensuring whether or not the planned interventions are carried out under the right track. The plan helped at large in realizing the set objectives and built the Consistency among the project implementers and other stakeholders.

Project implementation should ensure that activities are approved according to the pre-prepared plan without many diversions. Following the plan predetermined under Table 4.1 logical frame work in Table 4.2, Project budget in Table 4.3 and the Gantt chat which is shown in Table 4.2 among the major activities in project implementation include coordination of project activities; ensure better community participation in project intervention and undertaking participatory monitoring and evaluation for the smooth implementation of the project. The project implementation resources contributed by various stakeholders including; Bukombe District council, Katente village government inclusive, apart from materials resources also it was provided project professionals for training and follow ups on the project implementation. 







Table 4.2: Project Implementation Plan
Objectives	Outputs	Activities	Project Implementation month	Resource Needed	Responsible person
			1	2	3	4	5	6	7	8	9	10		
1.To sensitize 150 Katente Community members on Carpentry project by 2016	1.1One campaign conducted  	1.1.1Disseminate adverts 											Stationery  	Host organization leaders 
		1.1.2 To organize a Village carpentry day  											Human, Fund  	Host organization  
	1.2 At least one hundred  and fifty community members attended the meeting  	1.2.1.Outsource experts 											Funds	Host organization,  NONGA  
		1.2.2.Conduct sensitization meeting  											Materials, Human 	NONGAHost organization 
2 Equip 50 Carpentry  for Project implementation with knowledge and skillful on furniture production by April 2016  	2.1 One training  on how to run the project	2.1.1Prepare budget for training 											Human, Funds Time, stationery  	Host organizationOther stakeholders 
		2.1.2Organise training  											Funds , stationery 	Host organization  and expertise
	2.2 At least thirty carpentry  attended the training	2.2.1Outsource experts 											Human, FundsTransport,	Host organization, 
		2.2.2Conduct training  											Human, Time, Fund, Stationery	Host organization, 
3. Facilitates accessibility of fund for empowerment and equipment  	3.1. one meeting for stakeholders conducted	3.1.1 To identify stakeholders    											Human, &Time	Host organization  NONGA
		3.1.2 Organize stakeholders meeting  											Human, Funds, Transport &Time	Host organization  NONGA
	 1.2 At least one hundred  and fifty community members attended the meeting  	3.2.1 Prepare project budget 											Human ,Stationary 	Host organization 
		3.2.2 To collect fund 											 Human, Time	
	3.3  Modern Equipments  and machines together with High power Generator were mentioned to be found	3.3.1 Identify the needed   of tool/Equipments 											Human, Transport &Time    	Host organization,  
		3.3.2 To consult different stakeholders to contribute											Human, fund and time 	Host organization 
	3.4 A Modern  machine installed	3.4.1 Arrange procurement procedures 											Human , time 	Host organization, 
		3.4.2 Procure processing machine 											Human, fund 	Host organization, 
		3.4.3 To consult the expert for machine installation  											Electricity/Generator, human, fund 	Host organization, 
4 To increase by 70% of Furniture production and access reliable market by May 2016.	4.4 Furniture’s produced project inaugurated	4.4.1 Selecting and appointing invitees											Human, Fund  Transport 	Host organization  trading officer,
		 4.4.2 Prepare brochures describing the project 											People, fund, project dev. report 	Host organization, 
	4.5 Participatory Project M&E Report     	4.5.1 Prepare  M&E plan  											Human, Funds Stationery 	 Host organization  
		4.5.3 Conduct M&E											Human, M&E plan, funds 	Host organization
Source: researcher, 2016

4.3.1.1	Logical Framework  
Logical frame is an analytical tool which is used to plan, monitor, and evaluated projects. Its name have been derived its logical relationship set by the planner in order to bring about connection between project means and its ends. The logical framework which has been used here is a logic matrix. A logical Framework as a matrix has a standard form in its representation. The format which has been used in this framework is sometimes known as a four by four Matrix. It consist a vertical logic which show the hierarchy of objectives, sometimes it is known as Narrative summary. It describes arrangement of objectives logically. It starts with Goal followed by objective, then Outputs and activities.





Table 4.3: Project Logical Framework 
Hierarchy of Objectives	Objectively Verifiable Indicators  (OVIs)	Means of verification (MOV)	Assumptions
Goal (Impact):  household income poverty reduced and standard of living improved to carpentry group project 	Carpentry  project, household income poverty status, life status	Annual sales report Survey and observation reports	Willingness of the people to disclose their economic status while inquiries  
Objective 1: To sensitize 150 Katente Community members on Carpentry  project by 2016
Output 1.1:One campaign conducted   	A campaign conducted     	Meeting report 	Positive response from the community 
 Output  1.2: 150 community members attended the meeting   	150 community members sensitized on the carpentry project  	Project progress reports 	Community members positively respond to the meeting
Activities 
1.1.1Disseminate adverts 	Two adverts disseminated through rural community leaders  	Project progressive report	rural community leaders disseminate adverts to the members timely 
 1.1.2 To organize a Village Carpentry day  	One Village carpentry day organized to sensitize community members on the carpentry project 	Project progressive report 	Community members will attend at the sensitization meeting 
Objective 2: Equip 50 Carpentry  for Project implementation with knowledge and skillful on furniture production by April 2016  
Output 2.1 One training  on how to produce the modern furniture’s	50 Carpenters trained on Modern  production furniture’s	List of participants of the training	Carpenters  will attend the training 
 Output 2.2:  At least 50 carpenters attended the training. 	50 Carpenters  acquired knowledge and skills on project running and management	List of participants attended  the training	 Selected carpenters successful  imparted knowledge and skills on the project 
Activities.
2.2.1Outsource experts 	Expert from Bukombe District council executed the training 	Training report	Selected members will attend the training 
Objective 3: . Facilitates accessibility of fund for empowerment and equipment  
Output 3.1: one meeting for stakeholders conducted 	3 stakeholders attended the meeting  and Katente Village leaders  	Stakeholders meeting report 	 Positive response from the stakeholders to attend the meeting. 
Output 3.2: A sum of 10,000,000 collected for carpenters empowerment 	Some amount 4,500,000 facilitated by Bukombe District council while others 5,500,000 contributed by host organization  	Funds soliciting report  	Project partners will contribute fund to the project 
Activities
3.1.1 To identify stakeholders    	Number of stakeholders consulted and funds collected 	List of stakeholders supported the project 	Positive willingness from the stakeholders to contribute to the project                  
3.1.2 Organize stakeholders meeting  	3 stakeholders attended the meeting  	Stakeholders meeting report  	The meeting will be conducted successful  
3.2.1 Prepare project budget 	A budget of Tsh 10,000,000 prepared  	Project budget report  	Budget will be successful prepared  
3.2.2 To collect fund 	Tsh10,000,000 for processing machine procurement collected 	Fund soliciting report 	Required fund will be collected successful. 
Objective 4  To increase by 70% of carpentry producers access reliable market by April 2016
Output 4.1 Twenty Radio adverts broadcasted 	A total of 5 Radio adverts on carpentry products broadcasted  	 Products advertisement report. 	 Modern furniture’s will be produced when carpenters empowered 
4.2 Participatory Project M&E Report     	3 Participatory M&E conducted   	M&E Report 	Positive Response from M&E members 
Activities 
4.1.1 Prepare adverts 	30 adverts describing the project prepared 	Project progress report 	Adverts will be successful prepared 
4.1.2 Select members to participate in the live broadcast 	3 members selected to participate in live broadcast 	Product advertisement report  	Positive response from the selected members  
 4.4.2 Prepare brochures describing the project 	100 brochures prepared and distributed 	Projects progress report 	Fund for brochures preparation accessed 
4.5.1 Prepare  M&E plan  	A Monitoring and Evaluation plan prepared  	M&E Report 	Selected members participate at the M&E plan preparation 
4.5.2 Appoint  M&E team 	4 M&E members appointed 	Number of members appointed 	Effective participation from the M&E Members 




In order to ensure project smooth implementation, various inputs were employed including human and material resources. These inputs have been indicates in Table 19. For the case of human resources Bukombe district council officials and other stakeholders contributes to the project. The sources of material resources were formulated the fund rising for empowerment in collaboration with Bukombe District council with NONGA organization.

4.3.3	Staffing Pattern            
The project is managed by the NONGA organization under the supervision of Carpenters group leaders. The premises are located within Katente Village so the custodian is from the Village Council and is paid by the Village Council. However, the implementation to a great extent was and will be assisted by committee members. The Carpentry group leadership comprise of the chairperson, Secretary, and treasurer. Table 4.3 shows the staff and their respective roles.

4.3.4	Project budget 
The estimated project annual budget fro the project was Tsh. 10,000,000. A sum of Tsh. 4,500,000 was facilitated by Bukombe District Council under Constituency Catalyst Fund. Other contributions were from the host organization which include; premises, Tsh. 5,500,000 for Carpentry machine transportation, installation and practical training cost for the selected members.  The detailed budget has been shown in Table 4.3.
   
Table 4.4: Project Budget
Objective	Outputs	Activities	Resources needed	Quantity	Unit price	Total TZS.
1. To sensitize 150 Katente Community members on Carpentry project by 2016	1.1One campaign conducted  	1.1.1Disseminate adverts	Time Stationery,  	-1 rim 	0012,000	0012,000
		1.1.2 To organize a Village carpentry day  	Brochures 	20 Liters   	2,500	50,000
	 1.2 At least one hundred  and fifty community members attended the meeting  	1.2.1.Outsource experts 	Per diem  	2 days 	35,000	70,000
		1.2.2.Conduct sensitization meeting  	Mark pen      	10	700	7,000
	2.1 One training  on how to run the project 	2.1.1Prepare budget for training 	Flip charts  	      2            	       20,000	            20,000
2. Equip 50 Carpentry  for Project implementation with knowledge and skillful on furniture production by April 2016  	 2.2 At least thirty carpentry  attended the training 	2.1.2Organise training  	Time	-	00	00
		2.2.1Outsource experts 	Soft drinks and snakes           	20                     	1,500            	30,000             
		2.2.2Conduct training  	  Marker pen 	10	  700	7,000
	3.1. one meeting for stakeholders conducted 	3.1.1 To identify stakeholders    	Facilitator per diem 	3	50,000	150,000
		3.1.2 Organize stakeholders meeting  	Stationery 	2	10,000	20,000
	3.2. A sum of 10,000,000 collected 	3.2.1 Prepare project budget 	Flip chart	2	10,000	20,000
		3.2.2 To collect fund 	Mark Pens	10	700	7,000
	3.3  Modern Equipments  and machines together with High power Generator were mentioned to be found	3.3.1 Identify the needed   of tool/Equipments 	Fuel (Litres)	10	2,500	25,000
		3.3.2 To consult different stakeholders to contribute	Per diem 	3	50,000	150,000
3. Facilitates accessibility of fund for empowerment and equipment  		3.4.2 Procure processing machine 	Time 	-	-	00
		3.4.3 To consult the expert for machine installation  	Lunch 	10	5,000.00	50,000
	4.1 Twenty Radio adverts broadcasted	4.1.1 Prepare adverts 	Fuel	20 liters	2,5000	50,000
		4.1.2 Select members to participate in the live broadcast 	Brochures	10 	500	5,000 
	4.2 One premises and business license obtained.	4.2.1 To acquire quality premises 	Stationery 	Lamp sum 	5,000	5,000
	4.3 Furniture’s produced project inaugurated 	4.4.1 Selecting and appointing invitees	Fuel 	20 litters 	2,500	50,000 
		 4.4.2 Prepare brochures describing the project 	Tools apart from generator  	Lump sum 	700,000	700,000
	4.4 Participatory Project M&E Report     	4.5.1 Prepare  M&E plan  	Fax cost 	8 pages 	1,000	8,000 
		4.5.2 Appoint  M&E team 	Tea & battings 	8	2,500	20,000
		4.5.3 Conduct M&E	Money 	1	4,500,000	4,500,000
			Supervision 	1 	300,000 	300,000 
			Generator 	1	350,000	350,000
4. To increase by 70% of Furniture production and access reliable market by May 2016.Total			Stationery	1 rim 	10,000	10,000
			Adverts fee 	20	10,000	200,000
			Fare 	20	10,000	200,000






 Source: Researcher, 2016

4.4	Project Implementation
The project implementation was the responsibility of CED student, target group and other stakeholders to ensure that project activities are efficiently implemented. The implementation started by early April, 2016 as it can be seen in the project plan which followed the sequential order of activities that resulted into project objectives achievement. 

4.4.1	Project Implementation Report 
Table 4.5: Project Implementation Report 
Objective	Output	Activity	Implementation Status	Reasons for not implementing/ deletion from implementation plan
1. sensitization to Katente community, NONGA CBO members on Carpenter’s Empowerment project	A total of 150 community members and sensitized about Carpenter’s Empowerment project 	.1.1  Conducting one day workshop meeting  to Katente community members about the project	Adverts were well disseminated to the concerned people  	NIL
		1.2 Identify CBO to Host Carpenter’s Empowerment Project	NONGA  CBO organized meeting successful to Host Carpenter’s Empowerment    	NIL
	50 members from NONGA CBO and Carpenter’s Empowerment group members were mobilized	1.3  To sensitize CBO members about Carpenter’s Empowerment project	150 CBO Members of Nonga  sensitized   	NIL
		1.4  To identify Carpenter’s Empowerment group members 	50 Carpenter’s Empowerment group members were Identified for the project.	NIL
2.Capacity building to Carpenter’s Empowerment group members, NONGA CBO, and Technical staff for Carpenter’s Empowerment	50community member trained for Carpenter’s Empowerment	2.1  Capacity building to 50 Carpenter’s Empowerment group members	A sum of Tsh. 700,000 for a training  prepared   	NIL
		2.2 Capacity building to 50 CBO members	Training organized    	NIL
	20 CBO members and 6 project key players gained knowledge and skills on project management.	2.3 6 project key players were trained	Expert from Bukombe District  accessed  and conducted the training 	NIL
3. Facilitates accessibility of fund for empowerment and equipment  	TZS 10,000,000 Solicited for Carpentry  Empowerment 	3.1 NONGA CBO Facilitates to Carpenter’s Empowerment member to collect and fund rising for office construction.	Premises,  Carpenter’s Empowerment and  equipment for the project were found	NIL
4. To register Carpenter’s Empowerment group members, monitoring and evaluation	Groups of Carpenter’s Empowerment of 50 members each identified and 4 Key Staff identified	Facilitation to Carpenter’s Empowerment members the important of Registration	Procedures made to the authority of registration. 	NIL
	Constitution for Carpenter’s Empowerment group.	Facilitation of carpenter’s empowerment constitution to be developed	Procedure done by NONGA  CBO and Carpenter’s Empowerment members Meeting for Constitution done	NIL
	Carpenter’s Empowerment bank account	Identifying the signatory of the account	 Carpenter’s Empowerment members held meeting for Bank account opening 	NIL
		Solicited funds for opening account	500,000 TZS collected for current account    	NIL
	Received certificate of registration 	To facilitate the registration process	The procedure made to the Authority of registration  	NIL
	Mid  Evaluation report	Conducting Monitoring and evaluation of project implementation	The M&E plan has been prepared        	NIL
		Key persons for M & E	4 members for M&E appointed                                  	NIL














Figure 4.1: Focus Group Discussion

The project implementation was done in a participatory way involving various stakeholders. The implementation can be divided into four dimensions being awareness rising to Katente community, Capacity building to implementers (NONGA CBO, Project staff, and target group. Training was conducted in collaboration with technical facilitators.   Various training methodologies were used that includes lecture method, panel discussion, and group discussion. 

Figure 4.1 shows CED student with KECG on the focus group discussion and planning for the implementing project.
Figure 4.2: NONGA Group Workshop

The above picture is CED student with NONGA group in the workshop with some of the product of carpentry.

4.4.2	Project Implementation Gantt Chart 
Table 4.6: Project Implementation Gantt Chart 
Objectives 	Outputs	Activities	                     Activity Implementation month
			1	2	3	4	5	6	7	8	9	10
1.To sensitize 150 Katente Community members on Carpentry project by 2016	1.1One campaign conducted  	1.1.1Disseminate adverts 										
		1.1.2 To organize a Village carpentry day  										
	 1.2 At least one hundred  and fifty community members attended the meeting  	1.2.1.Outsource experts 										
		1.2.2.Conduct sensitization meeting  										
2 Equip 50 Carpentry  for Project implementation with knowledge and skillful on furniture production by April 2016  	2.1 One training  on how to run the project 	2.1.1Prepare budget for training 	 									
		2.1.2Organise training  										
	 2.2 At least thirty carpentry  attended the training 	2.2.1Outsource experts 										
		2.2.2Conduct training  										
3. Facilitates accessibility of fund for empowerment and equipment  	3.1. one meeting for stakeholders conducted 	3.1.1 To identify stakeholders    										
		3.1.2 Organize stakeholders meeting  										
	3.2. A sum of 10,000,000 collected 	3.2.1 Prepare project budget 										
		3.2.2 To collect fund 										
	3.3  Modern Equipments  and machines together with High power Generator were mentioned to be found	3.3.1 Identify the needed   of tool/Equipments 										




Objectives 	Outputs	Activities	                     Activity Implementation month
			1	2	3	4	5	6	7	8	9	10
	3.4 A Modern  machine installed 	3.4.1 Arrange procurement procedures 										
		3.4.2 Procure processing machine 										
		3.4.3 To consult the expert for machine installation  										
4 To increase by 70% of Furniture production and access reliable market by May 2016.	4.1 Twenty Radio adverts broadcasted	4.1.1 Prepare adverts 										
		4.1.2 Select members to participate in the live broadcast 										
	4.2 One premises and business license obtained.	4.2.1 To acquire quality premises 										
		4.2.2 Solicit funds for license fee										
	4.3  wholesale buyers contracted    to carpentry4.3 wholesale buyers contracted    	4.3.1 Identify large scale apple buyers 										
		4.3.2 Negotiate with products buyers  										
		4.3.3 Signing contracts with buyers 										
	4.4 Furniture’s produced project inaugurated 	4.4.1 Selecting and appointing invitees										
		 4.4.2 Prepare brochures describing the project 										
	4.5 Participatory Project M&E Report     	4.5.1 Prepare  M&E plan  										







5.0 PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY
5.1 Introduction
This chapter discusses project participatory monitoring, evaluation and sustainability.  Monitoring is the process of looking the implementation of day to day activities and facilitates to make improvements so as to achieve the desired goal. Evaluation is defined as systematic investigation of the worth or merits of an object. Monitoring and evaluation are linked together since monitoring sets benchmarks for evaluation. Thus monitoring and evaluation help to gather information needed to keep the project on schedule and predict problems as well as formulate solutions, measure progress and evaluate program success.

 Under this part project progress is determined and it provides chance to the project implementers to see whether the project is in the right track or not. Project flexibility is very important in any project so as to ensure the successful implementation of the project. This is well determined in the monitoring and evaluation exercise. Participatory monitoring and evaluation give opportunity to all participants to be involved in all stages of the project implementation and it make them to be the owners of the project. Once problems and challenges concurred during implementation, with participatory evaluation participants get chance to discuss and resolve the problems and find the way to overcome challenges soon. 

This chapter has been divided into eight parts, namely; monitoring information system, participatory monitoring methods, participatory monitoring plan, participatory evaluation plan, performance indicator, participatory evaluation methods, and project evaluation summary as well as the project sustainability. 
                        
5.2	Participatory Monitoring 
Stone, Chauhan and Lissi (1994:57) define Monitoring as the process of routinely gathering information on all aspects of the project. It provides managers with information needed to; analyse current situation, identify problems and find solutions, discover trends and pattern, keep project activities on schedule, measure progress objectives and formulate/revise future goals and objectives, make decision on human, financial, and material resources.  Participatory monitoring and evaluation therefore; are extremely important for learning about the achievement/deviation from original concerns and problems faced by local development projects or programs being implemented, so that corrective measures can be taken in time.              
  
Participatory monitoring is the process in which the monitoring task done by involving the respective persons. For the case of Empowerment of Carpentry group the members fully participated in the monitoring their daily activities so as to realize the predetermined objectives. The monitoring was undertaken on all activities arranged to be performed in the project. The essence was to determine the progress of the planned activities. Among the activities which were monitored include;   sensitization meeting to the Katente community members on Empowerment of Carpentry group and production of modern furniture’s. Soliciting of funds for the carpentry project Including looking on equipments procurement, safeguard of project equipments, lobbing and probing for fund collection, arrangement of business license, training on how to run the project for income generation to the community.  Participatory monitoring was a useful tool for it gave opportunity to respective stakeholders to be aware of all activities undertaken in the project and it helped them to make their useful decision in different aspects.     
        
5.2.1	Monitoring Information System
This is in which project activities are collected and reported according to the agreed or planned intervals. The reported information is useful to the project managers to plan, monitor, and undergo evaluation on the intervention of the project. The Empowerment of Carpentry group project used the Monitoring Information System to establish data bank collected from different planned activities implemented in a certain period. The collected and kept data helped in the smooth run of the project and to find solution of the impediments occurred in the implementation process. 

Among the information which was needed by the project were; Number of carpenters and their respective number of furniture’s Production. Different information which were required by the project  include; equipment requirement, inventory of project equipment, collection of funds and funders, different project stakeholders, records on produced products, Required staffs for project daily running, training requirements, raw materials collected, market on the products, customers and members of the project. Accessibility of such information helps managers or leaders to arrange good plan for the project implementation, plan for monitoring and evaluation. 
Under this system, a daily record book/sheet was prepared to enable all information to be entered for the use of different stakeholders including the group members themselves. The assigned Empowerment carpentry project group members were responsible for recording daily project records for project development and for the preparation of the reports for different intervals. The intervals of the project reports are monthly, quarterly, and annual reports.  

5.2.2	Participatory Monitoring Methods            
Different methods and techniques employed to ensure maximum participation of the Empowerment Carpentry group project members in monitoring the underlined project activities. O&OD and PRA methods were used in participatory monitoring. However, observations on the task in question, interview, discussion, and documentation tools were well utilized in the participatory monitoring.  Under this approach the group members got chance to encourage one to another and other Katente community members. 

5.2.2.1	 Key Informants Interview   
In the implementation of the project some addition information were needed to some key informants including; District officials (Trade officer, Health officer, and), extension staffs Ward leaders (WEO and Councilor) Village leaders, and Timber makers members. The information gathered by the researcher in collaboration with Timber makers leaders through interview. Through these interviews and discussions it was agreed that the supervisors of the Timber production and carpentry are dependent so collaborating this project then they results to increase household’s income. 
5.2.2.2	Observation  
Observation was another useful way used by the Carpentry group members in collaboration with the researcher, village leaders and extension officers to see if the planned activities were implemented smoothly as planned. Under observation project equipments procured, premises, training participants, and the sensitization meeting attendants were well observed and justified. Another observation task will include the real project take off and the inauguration activity which are both under construction.

5.2.2.3	Documentation
Different document pertaining the Empowerment of Carpentry group project were to be kept in good order. The documents prepared and kept included; important letters from Bukombe District Council, Different receipt books and payment vouchers, different minutes for various meetings, daily product records, list of project equipments and project market information. The project funding records was the necessary document to be kept into good detention for successive implementation of the project. In general all transaction done was to be documented and well kept by the respective persons. 

The group chairperson had to ensure that the group secretary and the treasurer keep all necessary documents for the use of the project members and other project stakeholders.  The CED student assisted the group members on the good way of writing and keeping different report in good manner. The CED student in collaboration with district officials, extension officer and Carpentry group members designed and prepared a daily record sheet/book for income received and income generated for the scientific run and sustainability of the project. 

5.3	Participatory Evaluation Methods
The bottom up approach was well employed during the evaluation phase in which two related methods used. These are Participatory Rural Appraisal (PRA) and Opportunity and Obstacles to Development (O&OD). These methods are closely related and they are using the same techniques. The only major different is on the entry point to the concerned population, PRA starts by asking the problems the community is having while O&OD starts by asking what the available opportunities to ensure smooth implementation of the project/activity. Both methods were used according to the environment, available resources, and the kind of activity to be evaluated. These methods helped at large commencing at the preliminary stage of evaluation plan preparation whereby all stakeholders participated fully. By conducting group discussion, preparation of the evaluation schedule, direct observation and making step by step participatory evaluation, PRA and O&OD techniques were well enhanced and utilized.    

The participatory evaluation task mainly focused on the whole progress in the implementation of the planned activities so as to comprehend the predetermined objectives. Among the evaluation areas by the help of readily available work plan was; the extent at which each planned activity is executed, achievement of the set targets and Objectives, project development and success, the impact/outcome of the project and the opportunity for project sustainability. The task was facilitated by the prepared checklist at every component/activity which used as a guideline to attain high level of participatory evaluation. 
During the sensitization meeting, the community members got chance to air out their views on problems associated with Carpentry production that they fear to engage in producing much because of unreliable market. However, the CED students in collaboration with District officers, explained to the community members. They were also notified that once the carpentry empowered with fund and modern machine there will be pretty market for the furniture’s produced. 

Under participatory monitoring most of the activities were successful implemented and it builds the cohesion among the actors in the project which ensures the sustainability of the project after the project time. This is due to the fact that majority of the participants have been aware of many stages of the implementation task and the essence of the project for their future betterment. Discussion on different issues and collective intervention on different activities led to experience sharing among the group members and stakeholders.  

5.3.1	Project Evaluation Summary  
 Project evaluation was conducted to determine if the projected have been implemented as planned at each stage of implementation. The project evaluation summary based on the extent at which project goals and objectives have been realized. Performance indicators used as a means of verification on the particular variable. The expected outcomes were related by the actual outcomes to see the level of intervention of the particular activity assisted by the predetermined indicators. Many of the planned activities have been implemented as well as realizing some objectives. However, evaluation on inauguration of the project as well as mid and annual evaluation were not done. These will be conducted later. Another important evaluation which has been done is on the nature of the timber currently produced in Bukombe. However, the activity is very profitable and will help the community members to earn more. The details of the evaluated activities have been indicated in Table 5.1.
Table 5.1: Project Evaluation Summary
Objectives 	Outputs	Activities	Performance Indicators	Expected Outcome	Actual Outcome
1.To sensitize 150 Katente Community members on Carpentry project by 2016	1.1One campaign conducted  		1.1 List of adverts    	1.1 community members access adverts  	1.1 Adverts disseminated to the community members.
		1.1.1Disseminate adverts 	1.1.2  One Carpentry day organized 	1.1.2: One Carpentry day organized  	1.1.2 A Village carpentry day organized and executed   
	1.2 At least one hundred  and fifty community members attended the meeting  	1.1.2 To organize a Village carpentry day  	1.2.1  three experts accessed and attended the meeting 	1.2.1 Sensitization conducted 	1.2.1 A sensitization meeting successively conducted 
		1.2.1.Outsource experts 	 150community members attended at the  Village carpentry days	150 community members sensitized on empowerment of carpentry group  project	A total of 150 participants sensitized on the carpentry group  project  
2 Equip 50 Carpentry  for Project implementation with knowledge and skillful on furniture production by April 2016  	2.1 One training  on how to run the project 	1.2.2.Conduct sensitization meeting  	Tsh. 720,000 prepared  	A budget for training prepared    	A sum of  Tsh. 720,000 collected 
		2.1.1Prepare budget for training 	 2 day training  organizes 	2 days training preparation completed  	A 2 days training conducted   
	2.2 At least thirty carpentry  attended the training 	2.1.2Organise training  	2 experts out sourced 	2 experts obtained and conducted the training 	2 expert from  Bukombe DC conducted the training 
		2.2.1Outsource experts 	 50 participants attended the training  	30 Carpenters imparted knowledge and skills on how to run and manage the project  	20 host organization members trained on how to run and manage the project 
3. Facilitates accessibility of fund for empowerment and equipment  	3.1. one meeting for stakeholders conducted 	2.2.2Conduct training  	3 Stakeholders identified 	3 Stakeholders to be identifies 	3 Stakeholders identified and attended the stakeholders meeting 
		3.1.1 To identify stakeholders    	A Stakeholders meeting organized 	Stakeholders willingly contribute to the project 	Stake holders contributed financial and material resources 
	3.2. A sum of 10,000,000 collected 	3.1.2 Organize stakeholders meeting  	A Tsh10,000,000 budget prepared   	A budget of Tsh. 10,000,000 prepared     	A budget of Tsh. 10,000,000 prepared  
		3.2.1 Prepare project budget 	A sum of Tsh10,000,000 collected 	Stakeholders  contribute A sum of Tsh. 10,000,000 collected  	A sum of Tsh. 10,000,000 successfully collected by stakeholders      
	3.3  Modern Equipments  and machines together with High power Generator were mentioned to be found	3.2.2 To collect fund 	Required tools identification	Required tools identified.	Project tools identified    
		3.3.1 Identify the needed   of tool/Equipments 	Bukombe  DC, MP and Nonga Organization contributed the project 	Stakeholders contribute equipments 	Stakeholders contributed equipments
	3.4 A Modern  machine Bought	3.3.2 To consult different stakeholders to contribute	invoice form machine sellers received 	procurement procedures well prepared  	Procurement process executed well by the host organization  
		3.4.1 Arrange procurement procedures 	One machine procured 	The machine procured  	The machine procured 
4 To increase by 70% of Furniture production and access reliable market by May 2016.	4.1 Twenty Radio adverts broadcasted	3.4.3 To consult the expert for machine instructions  	5 adverts prepared  	Adverts For furniture’s  promotion broadcasted 	Adverts prepared but not broadcasted because the project has not started  
		4.1.1 Prepare adverts 	Five members selected 	Adverts executed  	Members have been selected but actual live broadcasting has not yet commenced because the project has not yet inaugurated    
	4.2  wholesale buyers contracted    to carpentry	4.2.2 Solicit funds for license fee	 Market for Production   	Buyers  identified 	Buyers have been identified  
	4.3 Participatory Project M&E Report     	 4.4.2 Prepare brochures describing the project 	The  M&E plan document        	M&E plan prepared  	Evaluation plan prepared  
		4.5.1 Prepare  M&E plan  	4 members for M&E appointed                                  	4 selected members participated in M&E exercise 	4 selected members participated in M&E exercise 




Project sustainability refers to the capacity of the project to continue functioning by using its resources. These are the strategies in place which can enable the project to carry on when the project implementation is completed or after the key stakeholders withdrawn. For the case of Katente Empowerment of carpentry group Project KECP the sustainability has been translated in their own approach basing on the key factors enable the project to sustain. The KECP has focused on the human resources, raw materials, and reliable market for the project produce. In order for the project to be sustainable the CED students used the Participatory monitoring and evaluation at every stage of the project implementation to empower the group member to be able to run the project themselves.

5.4.1	Institutional Sustainability  
In order for the institution to be sustainability the KECP group registration is on process so as to work independently rather than depending on the village council. The Community Development officer within the area is there to advice the carpenters to abide in all principles to produce quality products to sustain the project. KECP group leaders have been trained on how to run the project successful.  The LGA leaders and officers have accepted the project so the WEO, VEO will keep on sensitizing and influence majority to engage to the project. 

The timber production members have been trained on business planning and Management, this will contribute at large in project sustainability. The KECP members have been participated in project monitoring and evaluation under PM&E executed by the CED student which will contribute in the project sustainability. Provided the carpenters have been participating from the preliminary stages of the project intervention, they have gained an experience which will suffice them to run the project by themselves. The training conducted on how to run the project will facilitate them to undergo various activities concerning carpentry production. Moreover, the use of effective Participatory Monitoring and evaluation has created the sense of project ownership to all group members which allow them to continue with the project even after the project time finished. 

5.4.2	Financial and Materials sustainability
Timber will be collected from sellers at Katente Village and neighboring Villages. Currently, there is no electricity at Katente Village, the host organization group members has prepared a Generator to run the project. Fuel will be replaced under revolving fund system. For the case of raw materials majority Katente community have been sensitized to bring timbers and sell to the Nonga organization for carpentry production. 





6.0 CONCLUSION AND RECOMMENDATIONS
6.1 Introduction   
This chapter provides an over view of the Empowerment Carpentry group project to Katente Village. It gives the summary of the whole process and steps undertaken since the identification of the project, problem identification up to the project implementation outputs. The areas which have been summarized in this chapter include; Community Needs Assessments (CNA), Problem identification, Literature review, Project implementation, Participatory Monitoring, Evaluation, and ultimately the sustainability of the project. In general, the chapter shows in nutshell what have been discussed in all chapters. 

6.2 Conclusion    
The struggle to drag out of poverty is the task of every individual. It is a considerable long time since Tanzania started straggling to fight poverty among her people. Katente Village is one among the villages affected by income poverty in Bukombe District. Different strategies have been employed to facilitate community members to haul out of poverty, but still majority are attentive in income poverty. The Katente empowerment carpentry group project is an ideal strategy which fulfill the National strategy to alleviate absolute poverty in Tanzania as well describe in MKUKUTA II. The CNA conducted by Katente community members in collaboration with the CED student revealed the prevalence of the timber suitable for different furniture production which is the opportunity for income earning to the community members, hence economic development.  
The participatory assessment conducted at Katente Village came up with the information which suggests that Katente population were still in poverty status although they have been producing different crops production. For a long time Katente people were depending on solely cash crop such as cotton but it came to pass that the price went down, the farmers were demoralized in the production of such crop. Currently Timber production has been one of the cash crops for some Katente Population.

Poverty has been the problem of many countries in the World. Poverty is classified into income poverty and none income poverty. It is further classified as absolute poverty and relative poverty. Income poverty has said to be aggravating other kinds of poverty to majority people (URT, 2006). Many countries have been straggling to pull their people out of poverty but much has not been done. The house Budget Survey conducted in 2007 and the Millennium Development Goal Report, Midi-way Evaluation from 2000 to 2008 show that the poverty status in Tanzania was still high (33.4%). Different effort have been in place to combat the problem including; MKUKUTA I&II, Millennium Development goals and the current KILIMO KWANZA slogan. 
   
National Strategy for Growth and Reduction of Poverty (NSGRP) It has adopted the Millennium Development Goals and established the nation development vision 2025 intend to halve and alleviate absolute poverty by 2015 and 2025 respectively (URT, 2003, URT, 2005, URT, 2006). Other strategies for Tanzania include; investing in human capital by providing equitable access to education, health and social services, Formulation of policies that focuses on investment in productive sectors, promotion of efficient economic opportunities for the poor and agriculture diversification and the current slogan “Kilimo kwanza” But carpentry project to Katente is reliable for income generation.

In the implementation of Empowerment of carpentry group project some objectives have been fully achieved while few have not been realized. The planned objectives were not changed over the implementation period. Among the objectives which were realized are; Sensitizing the Katente community members on the carpentry project, by March 2016, Facilitate funds and consultation services to access successful intervention of the project, and to ensure reliable market of the Carpentry products by April 2016. 

The objective which was partially implemented is to ensure reliable market of the Furniture’s products by April 2016. An activity which has not completed is the inauguration of the project because the empowerment was done. In order to ensure that the project implementation ultimately bring about sustainable economic development, the CED student planned and managed to involved the community members (local people), and different stakeholders in the whole process of the project from the preliminary stage of project identification, project planning, project implementation and project monitoring and evaluation of planned activities. A project cycle technique which shows all procedure in project planning and implementation was abided in participatory monitoring and evaluation.               
    
The participatory monitoring and evaluation have been helpful to both empowerment carpentry project group members and the CED student.  The CED student learned the importance of participation of local people because they showed great ability in monitoring and evaluation throughout the implementation of the project. On the other hand, participatory monitoring and evaluation is very useful for successful project implementation and for its sustainability because it allows local people to participate in all process of the project intervention. It also creates a sense of ownership for the project group members hence, project sustainability.  

5.5	Recommendations 
Project design and implementation is an essential and very sensitive activity which need self commitment of the particular person. In order to successful achievement of the project implementation it needs one to abide in all principles of project design and Management. At the project level it is where resources are committed, therefore, it need effective and competence utilization of resource. Participatory approach at each level should be well applied from the identification to assessment stage.     
                      
According to the experiences drawn from the implementation of KECG project, it came to be understood that local people (community members) are eagerly engaging in the implementation of any project once things are run in transparency manner. When they are fully participated in the project from the preliminary stage, they are ready to contribute their material, human resource, and time to the project. Therefore, effective participation is of profound importance because it creates a sense of ownership of the project to all stakeholders. Currently O&OD is the contemporary approach in any planning and implementation in Tanzania.  I would like to recommend that, Participatory Rural Appraisal and O &OD are sound and useful methods in ensuring effective participation of the community in question.        
O&OD and PRA are more less the same. O&OD uses all tools of PRA but the only difference is that; O&OD starts by identifying opportunities which are prevailing at a particular locality (asking the community what do you have), while PRA starts by identifying problems of the concerned community (asking what is your problem). The minor difference in these two methods is PRA create dependent sense while O&OD create independent sense in the implementation of the project (Resources in particular). Another method which is the same as O&OD is Participatory Learning and Action (PLA) which has been broadly used in Uganda but all uses the PRA tools. Therefore, when using PRA a research should be very careful not to create a dependent status especially at the preliminary stages of the project design.  

Effective Participatory assessment is very important in order to come up with a real problem which affect majority of the concerned community. In conducting the assessment exercise; accurate, valid, and genuine data are very important and results to sound CNA exercise which lead to unveil a real core problem of the community in question. Participatory assessment gives chance to the community members to know various problems pertaining in their community and find possible solutions together. Participatory assessment should be representative of the community under study in order to capture all important areas. Under project design and implementation it is very important to think of time according to the nature of the project so as to schedule adequate time for the completion of the project. Some projects need many players to commence. 

Monitoring, evaluation and sustainability are very important aspects in the project intervention. Different stakeholders should abide in participatory monitoring and evaluation which create a clear opportunity to various participants to air out their views and contribution on the issue in hand. When a person is well participated in the whole process of project design and implementation he/she become familiar of all activities in the project and devote his/her efforts to ensure the project implementation. 

This then will simply bring about project sustainability because they become part and parcel of the project. Therefore participatory monitoring and evaluation should be encouraged. Under this study the useful strategy which has been helpful in the study is the CNA process strategy and the participatory approach in the project intervention. The CNA allow the useful information to be drawn from the community at the grassroots level where also in most cases become the project area. This creates the sense of ownership of the project from the very preliminary stage.

The data collection method which I have found to be useful according to the data collected is interview method in which questionnaire tool was used to depict in-depth information from the community and came up with useful information.  The information obtained through questionnaire was simply entered into SPSS and analyzed accordingly. In general the method simplified the task of collecting and analyzing data. 

On my opinion interview method according to the nature of the project I undergone was the best method, though other method are also useful such as focus discussion and observation but cannot be applied solely and explore enough information to fulfill the need of the study.
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APPENDIX - 1   STRUCTURED AND UNSTRUCTURED QUESTIONNAIRE FOR HEAD OF HOUSEHOLDS
Dear respondents, the questionnaire below intends to get your social-demographic data and views on community socio-economic development. Your views will be of great importance and hence contribute to community development. I assure you that you information given will be kept confidentiality.

Tick where appropriate and fill the information where required.   

1.   RESPONDENCE PERSONNEL PARTICULARS
1.1   SEX:	01) MALE     (   )        02) FEMALE    (    )      
 1.2  AGE: 01) 18-28 (  )   02) 28-38 (  )   03) 38-48 (  ) 04) 48-58 (  ) 05) 58-and above (   ) 

 1.3 LEVEL OF EDUCATION
        01) none   (   )                                                                     
         02) Primary education (   )      03) secondary education (   )  
         04)   University   (   ) 05) above (   )

   1.5 OCCUPATION    
      01) Farmer       (   )   02) Teachers   (   )    03) Local Leaders (   )      
      04   Business/Traders   (  )                    
       05) Technicians    (   )         06) Doctors (   ) 07) Others………… (   )                                                                                                              
   1.5   What is a minimum income per month of people in the community?
      01) TZS.  5000-10000 (  )    02) TZS. 10000-20000 (  )         
      03) TZS.20000-30000 ( )     04) TZS.30000-40000   (  )
      05) TZS. 40000-50000 (  )     06) 50000-100000 (  )

  2. What are the situation/ ability to meet the following basic needs?
       Description/ Condition
 		None	     Good        Better    Minimum   Excellent 
2.1 Food	(   )	   (   )	               (   )               (   )                  (    )
                                               Worse            Good        Best            Excellent
2.2 Quality Housing		(   ) 		    (   )		(   )		  (   )
		None           Minimum        Good     Better     Maximum
2.3 Security			(   )		(   )		(   )	(   )               (   )

3.    ECONOMIC ASSESMENT
3. 1What are the major economic activities undertaken in your community?
01) Food vendor (  )	 02) Tailoring (  )	03) Hot culture     ( )
04) Food processing (   ) 05)   Boutique maker (   )	06) Mining (   ) 
07) Pharmacy (   )   08) food cafe (   )	 09) Saloon/Barber shop (   ) 10) Handcraft & concrete (    )
3.2 What kind of business do you think is potentially, sustainable and economically viable?
01) Agricultural activities (   )    02) Metal scrapers (   )	
03) Mining (   ) 04) Fishing (   )		
6) Food processing (   ) 07) Food vendors (   )     
3.3 Does your business adequate throughout the year?
01) Yes   (  ) 		02) No (  )
3.4 What will be the impact of that project?
        Please, cycle the appropriate score using the following scale
       1=First class     2=Second class   3=Third class
    1. Increase in of individual income                  1              2             3
    2. Decrease of dependence                               1              2            3




3.5 What challenges do you think you may face in implementing the proposed project?
01) Inadequate capital (  )   02) Unreliable Market (  )   03) Lack of technical skills
3.6 Does the government/private institutions provide support to income generating activities in the community?
01) Yes (  )		 2) No (   ) 		03) I don’t know (  )
3.7 If yes what kind of support do they get?
01) Financial support (  )   02) Entrepreneurship skills (  )                                    
03) Tools and equipments (  )





APPENDIX  2: INTERVIEW GUIDE FOR FOCUS GROUP DISCUSSIONS WITH CBO

DATE OF INTERVIEW     ___/___/2016	PLACE OF INTERVIEW ________________
Name of moderator of focus group discussion: ____________________________________
Name of the CBO: __________________________________________________________
1.	How many members of  Company(……) ___________Male _____ Female ____
2.	When started? (Year)
3.	Is the CBO registered?
4.	Who financed the CBO during the take off?
5.	What is the overall goal?
6.	What are the income activities being undertaken?
7.	Is the income generating activities undertaken profitable?
8.	Do you think the income from the established business is adequate?
9.	What are the other potential economic projects in the community? 
10.	Where do you sell your products?
11.	What are the challenges facing your and how do you solve them?
12.	Have the CBO members received any training on business undertaking or technical knowledge related to the group activities?  If yes, what kind of training and who provided the training?
13.	How have the members benefited from the group income activities?
14.	What kind of support has CBO received from the Government/any other development institution?





APPENDIX 3: INTERVIEW GUIDE FOR FOCUS GROUP DISCUSSIONS WITH OTHERS
DATE OF FOCUS GROUP DISCUSSION     ___/___/2016	PLACE_____________
1.	How do you benefit from carpentry?
2.	Do you think carpentry can contribute to the income generation of the household? If yes, give reasons
3.	What can be done to make the carpentry project to attract many youth?
4.	Does the government support the youth projects?
5.	What can be done to make youth to engage and to be attracted in carpentry activities?
6.	Does local furniture meet criteria of global market?
7.	How friendly is the project to the environment?
8.	Do you have supportive supervision to the youth group?





APPENDIX 4: INTERVIEW GUIDE TO GOVERNMENT OFFICIALS   

DATE OF INTERVIEW _____/___/2016 		PLACE OF INTERVIEW_______________
1.	Is there any programme which supports the Micro Enterprises?
2.	What kind of support does your office provide to the youth group?
3.	How many CBO’s are dealing with income generating activities?
4.	What is the percentage of CBO poorly performing in IGA?
5.	What are the reasons for poorly performing?
6.	What measures do the Katente LGA and other Stakeholders take to support the CBO’s entrepreneurial operations.
7.	What measures have been taken to improve their daily business?
8.	The microcredit institutions are economically viable and sustainable that can be beneficial to the community and business people?




APPENDIX 5: APPLICATION LETTER TO THE CARPENTRY GROUP   








YAH: OMBI LA KUFANYA UTAFITI KATIKA KIKUNDI CHENU
Husika na nada tajwa hapo juu.




Mwanafunzi wa Chuo Kikuu Huria cha Tanzania


APPENDIX 6: REPLY OF LETTER FROM CARPENTRY GROUP

NONGA GROUP,








YAH: OMBI LA KUFANYA UTAFITI KATIKA KATIKA KIKUNDI CHETU

Tafadhali husika na mada  tajwa hapo juu,

Kikundi cha NONGA kimepokea barua yako ya tarehe 12/02/2016 na kuipitia, napenda kukufahamisha kuwa  baada ya kikundi kukaa na kujadili kwa pamoja tumekubali ufanye utafiti katika kikundi chetu 
Tunakukaribisha sana na kikundi  kinaahidi kitakupatia ushirikiano unaohitaji kwa faida yetu na jamii kwa ujumla
 Natanguliza shukurani zangu za dhati na pia kwa niaba ya wanakikundi wote.

                        
Petro Kidatu
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